College of Occupational Therapists of Manitoba

The College of Occupational Therapists of Manitoba office is located on original
lands of Anishinaabeg, Cree, Oji-Cree, Dakota, and Dene Peoples, and on the
homeland of the Métis Nation. We respect the Treaties that were made on these
territories, we acknowledge the harms and mistakes of the past, and we dedicate
ourselves to move forward in partnership with Indigenous communities in a
spirit of reconciliation and collaboration.

Vision
Quality Occupational Therapy
Accountable to Manitobans

Mission Statement
Our Mission is to protect the public by regulating, advocating and advancing safe, ethical
and quality occupational therapy practice in Manitoba.

Mandate
The College must carry out its activities and govern its members in a manner that serves
and protects the public interest.
The Occupational Therapists Act 2002
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Council Chair and
Executive Director Message
After a few very hectic years, it feels like this past year can best be described as one in which COTM
has been “catching its breath” after running a very long development marathon. We continue to run
but perhaps at a more manageable and sustainable pace.
We are into the second year of our 2017 - 2019 Strategic Directions cycle and have been using a
dashboard approach to monitor operational achievement of our key goals in the areas of
governance, registration, continuing competence, practice support, complaints investigation and our
journey towards regulation under The Regulated Health Professions Act. This annual report provides
information as to this work.
The Occupational Therapists Act outlines the COTM mandate “to serve and protect the public
interest”. And just as COTM members need to comply with this legislation along with many other
provincial statutes (e.g. Personal Health Information Act, Protection for Persons in Care, etc.), COTM
must be compliant with legislation and agreements as The Fair Registration Practices in the Regulated
Professions Act (of Manitoba) and the Canadian Free Trade Agreement which on July 1, 2017 replaced
the Agreement of Internal Trade. It is essential that COTM understand these obligations.
Though one might find the mandate of public protection somewhat narrow, the scope for the
imagination in meeting that mandate is broad. Most importantly, COTM works through many
functional relationships with other organizations to accomplish what is in the best interest of

Manitobans.

This includes: OT regulators in Canada through the Association of Canadian

Occupational Therapy Regulatory Organizations (ACOTRO); regulatory organizations in Manitoba that
regulate health professions through the Manitoba Alliance of Health Regulatory Colleges (MAHRC);
other national organizations such as the Canadian Association of Occupational Therapists (CAOT) and
the Canadian Network of Agencies for Regulation (CNAR); and local entities such as the Occupational
Therapy Department in the University of Manitoba College of Rehabilitation Sciences (CoRS) and the
Manitoba Institute for Patient Safety (MIPS).
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Some of COTM’s efforts in this past year have been to further the work of the Truth and Reconciliation
Calls to Action with our partner organizations; though the Calls to Action do not specifically address
regulation, it is a goal to determine how the current state of affairs can contribute to the necessary efforts
needed in Canada to learn and change.
COTM is also a part of many communities: the organizations at 120 Maryland, the City of Winnipeg, the
Province of Manitoba, and the country of Canada. In all these relationships, we strive to contribute and
collaborate. This past year, the COTM Council adopted organizational values that espouse this approach.
We invite you to review these values at: https://cotm.ca/about/what-guides-cotm and provide your
feedback and questions.
Lastly, the COTM Council is made up of elected and public representatives. Much is accomplished through
the hard work and dedication of those who serve on Council as well as many who provide service through
COTM committees. Our sincere thanks for the contributions of all COTM volunteers and staff.
Sincerely,

Katelyn Maruca O.T. Reg. (MB)

Sharon Eadie, O.T. Reg. (MB)

Council Chair

Executive Director
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Strategic
Direction #1
Governance
Strategic Direction #1 : Maintaining and supporting an effective governance model.
Goal #1: The COTM Council will be guided by Values.
Goal #2: The COTM Council will be guided by risk management strategies.
Goal #3: The strategic plan and balanced scorecard will be used to effectively
manage and communicate strategic change.
Goal #4: The COTM Council will be responsive to emerging practice areas.
The governing board of any organization has the key roles of planning, decision making and monitoring. The
COTM Council also has an adjudicative role as directed by The Occupational Therapists Act related to appeals
of Investigation Committee decisions. This latter activity was carried out twice during the 2017-2018
reporting period.
In the area of monitoring, Council paid close attention to the expenditures regarding the IT system, and
website redevelopment in addition to its regular financial review. Each Council meeting was evaluated with a
view to identifying ways in which Council can be even more effective by way of monitoring its own
performance. Development activities occurred at each Council meeting.
During this period, the COTM Council confirmed an approach to facilitate the ability to conduct member
meetings. In the fall of 2017, the Annual General Meeting could not be convened due to lack of sufficient
members. The 2018 AGM will be the first under the new quorum by-laws which were amended in June 2018.
Work regarding risk management strategies is pending and yet remains a key goal during this strategic
directions cycle.
Of significance this year has been work towards developing an accessibility policy that facilitates COTM’s
compliance with the Customer Service Regulations under The Accessibility for Manitobans Act. The COTM
Council is supported by the Executive Committee in meeting its governance targets; this committee also
tends to financial and human resources initiatives.
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Strategic
Direction #2
Registration
Strategic Direction #2: Effectively meeting registration regulatory requirements.
Goal #1: Continue involvement in national initiative for a comprehensive
international applicant registration process through the ACOTRO
Substantial Equivalence Assessment System – SEAS).
Goal #2:

Ensure that the COTM registration policies and processes are reflective
of current practices and are consistent with The Fair Registration
Practices Act in Regulated Professions Act and the work of the
Office of the Manitoba Fairness Commissioner when managing the
changes created by the ACOTRO SEAS process, provincial legislation,
and those anticipated under The Regulated Health Professions Act.

Goal #3:

Contribute to the development of regulatory based processes that
support COTM’s statutory role with examination and accreditation.

In 2017, COTM received its first applications from internationally educated occupational therapists who have
completed SEAS. This process was developed, and implemented by the Association of Canadian Occupational
Therapy Regulatory Organizations (ACOTRO) with a May 2015 launch date. Efforts continue to modify COTM’s
registration policies which reflect and integrate the new SEAS processes; working with IEOT’s allows us to ensure that theoretical process changes are in fact effective. During this year we have done work with ACOTRO to
further refine currency requirements in light of the SEAS year long process.

On the policy front, the Board of Assessors - the COTM committee that oversees registration work - is more
than half way through its review of all registration policies.
The overhaul of the COTM website has been made with a view to incorporating needed changes to registration
processes. Since clear registration information is so critical to IEOT’s contemplating a move to Manitoba from
abroad, COTM places a great deal of importance on providing prospective members with detailed processes in
a manner that is clear and accessible. In the coming year, COTM will work with ACOTRO to ensure that relevant
information about SEAS is readily available and informative on the ACOTRO website.

7. COTM Annual Report 2017-2018

Just as COTM members are accountable to the

College of Occupational Therapists of Manitoba for

Registration of College Members

acting in a professional manner and for adhering
to regulatory standards, COTM is required to

2017-2018 Data (June 1, 2017 - May 31, 2018)

comply to the principles of natural justice, to the

Registered OTs as of June 1, 2017:

parameters set out in The Occupational Therapists

Practising
Non-practising
Provisional
Temporary

Act and to the provisions of such legislation as The
Fair Registration Practices in Regulated Professions
Act. Information on the Office of the Manitoba
Fairness

Commissioner

-

which

oversees

737

Number of applications received

compliance with this Act - can be found at

670
66
1
0
48

Processed
Rejected
In process

http://www.manitobafairnesscommissioner.ca/

48
0
0

Under the auspices of the Association of Canadian
OT Regulatory Organizations (ACOTRO), COTM has
signed Memorandum of Understanding (MOU)

New Registrations issued
June 1, 2017 - May 31, 2018 (+)

with all Canadian OT regulators on cross

Practising
Non-practising
Provisional
Temporary

jurisdictional practice. One outcome of this work
is potentially improved follow up of clients who
live outside of any one jurisdiction. With the
“agreement in principle” now signed, we are

Reinstatements issued

working towards creating operational procedures

June 1, 2017 - May 31, 2018 (+)

to facilitate the intent of these relationships.

Canadian Association of Occupational Therapists

0

Resignations (-)

Occupational Therapy Certification Examination

0
0
0
31

Practising
Non-practising
Provisional
Temporary

(NOTCE) on behalf of the regulators. As part of this
work, an Exam Oversight Committee has been
established which supports the provincial OT
regulatory organizations to meet their obligations

47
0
1
0

Practising
Non-practising
Provisional

COTM has also signed an agreement with the
related to their administration of the National

48

Non-renewal of membership (-)

to set examination standards.

12
18
1
0
0

Practising
Non-practising
Provisional

Lastly, the OT Act and OT Regulation confirms
what information COTM must make public
regarding its members. Considerable work took

June 1, 2018 Data

place over two years and the OT Online Directory

Registered OTs as of June 1, 2018:

0
0
0

770

has been launched. It is proving to be a useful tool
for a variety of users, most notably insurers.
The work of ACOTRO is key to COTM’s work in the
area of registration processes – visit https://

Practising
Non-practising
Provisional
Temporary

696
71
3
0

www.cotm.ca/index.php/resources/links to learn
more about ACOTRO’s work in 2017.
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Demographics of
Registered Members

Gender:

92%
8%
Females: 541

Males: 47

Occupational
Therapist
Workforce Profile,

Did you know?

Manitoba, 2016

The average age
of a Manitoba OT

Source: The Canadian Institute for

is 40.3 years old.

Health Information (CIHI) www.cihi.ca

Age Group:
Under 30 years: 93

16%

30 - 59 years: 470

80%

Full-time: 366

62%

4%

Part-time: 228

38%

60+ years: 26
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Employment Status:

Area of Practice:
Direct Service
Physical Health

Direct Service
Mental Health

Direct Service
Other

48%

15%

18%

Vocational
Rehabilitation

2%

All Other
Areas

16%

Employer Type:

51%

23%

9%

16%

Hospital

Community Care

Professional Practice

Other

Notes:
The College of Occupational Therapists of Manitoba (COTM) provides record-level information only for registrants who have given their consent to share
this information with CIHI. For registrants who do not consent, the value not collected is submitted by the COTM. Manitoba Health provides CIHI with
aggregate analyses with respect to the gender and year of birth for OTs in Manitoba.
The percentage calculated does not include missing values. The count and percentage of missing values provide an indication of data quality for each
data element.
Missing Values
Missing values are values attributed in instances where a data provider is unable to provide information for a registrant for a specific data element. There
are three situations that correspond to the following CIHI missing values: not collected means that the information is not collected by the data provider on
the registration form or that a data provider cannot submit the information; unknown indicates that the information was not provided by the registrant; and
not applicable states that the data element is not relevant to the situation of the registrant.
Totals may not equal 100% due to rounding.
Statistics released by CIHI will differ from statistics released by provincial regulatory authorities due to CIHI’s collection, processing and reporting
methodology.
Sources:
Occupational Therapist Database, Canadian Institute for HealthInformation; Manitoba Health.
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Strategic
Direction #3
Supporting the Effectiveness of OT Practice
Strategic Direction #3: Supporting the effectiveness of occupational therapy practice.
Goal #1: Monitor and respond to changes in scope of practice and practice expectations.
Goal #2: Continue to develop and evolve the Continuing Competence Program (CCP).
This strategic direction has been changed from an emphasis on the development of a Continuing Competence
Program - an obligation of the COTM Council as set out in The Occupational Therapists Act - to the ongoing
improvement of the program. The strategic direction now includes formalized attention to changes in practice;
this is a reflection of the changes about which COTM members are seeking input.
Practice Issues
Regarding Goal #1, the key objectives include:


Identify any changes in scope of practice standards and member competencies resulting from emerging
requirements, agency approaches and trends, and changes in legislation and or regulations.



Monitor and respond to potential changes in practice as a result of changes in provincial and or federal
legislation.



Create a mechanism for providing members with key guidance on emerging practice expectations.



Create a plan for updating the COTM Code of Ethics and practice guidelines using a framework that
considers the provisions of The Regulated Health Professions Act.

Meeting the objectives of Goal #1 is the work of the COTM Practice Issues Committee. During this past year
the committee has begun work on a number of guidance documents. This is a new tool for providing practice
“advice” with less direction and more focus on providing information to assist in independent decision making.
One will be focused on supporting members who have questions about Scope of Practice. This is the most frequent type of question directed to the Executive Director by members, insurers and the public. The second
type of guidance document will be very different and focus on what regulated occupational therapists in MB
need to know about Medical Assistance in Dying. In this case there have been no questions but it is essential
that occupational therapists understand the legal, regulatory and programs features of this new part of the
Canadian health landscape.
It is anticipated that both documents will be available later this calendar year.
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Continuing Competence
As in the past, the goal related to the Continuing Competence Program Strategic Directions is carried out by the
CCP Advisory Committee and the CCP Steering Committee. The former is made up primarily of practising
occupational therapists who provide support and direction to the program; while the Steering Committee
addresses the operational implementation of the program.
The more detailed operational goals for the Continuing Competence Program for 2017-2019 include:


Connect with members to develop highest priority supports for completion of CCP requirements.



Increase volunteer resources for PREP development.



Identify and implement a way to incorporate consumer and public feedback for improving the CCP.



Finalize the Phase 1 outcomes and program evaluation; utilize this to review and modify Phase 2
program planning.



Continue efforts to introduce an objective assessment component into the CCP.

Evaluation of phase one implementation is ongoing with a view to improving the current program and
progressing towards the final components of Competence Evaluation and Competence Improvement. This
involves learning from other professions in Manitoba and across Canada.
Both CCP committees have been contributing to improving the Competence Review component of which
involves random selection of 20% of the membership participating in an audit of their CCP materials annually.
We are grateful for the feedback from members as we work to streamline the process, clarify the requirements
and improve the audit report. Over the next few years, with all CCP documents in the COTM Member Portal as
of renewal 2018, the focus can shift from document review to a more evaluative process, thus offering
members more relevant feedback with the view to
improving practice outcomes.
Regarding the second component of Competence Review - that being objective assessment - we have
identified the significant challenges to using multi-source feedback methods in a smallish province; we will
continue to determine what is both effective
in offering objective member feedback and
operationally feasible for our membership.
Lastly, in this reporting period we experienced
a change in our CCP staff. Alexandria Simms
became the COTM CCP Coordinator and we
said farewell to Pearl Soltys, CCP Developer
since 2005.

Pearl was instrumental in the

creation of the COTM program. COTM
members are invited to read a farewell
message from Pearl which can be found at
https://cotm.ca/members/ccp .
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Strategic
Direction #4
Complaints Investigation / Inquiry
Strategic Direction #4: Effectively meeting regulatory requirements: complaints
investigation/inquiry.
Goal 1: Investigation and inquiry processes are consistent with The OT Act (The
Regulated Health Professions Act pending).

The work of complaints investigation is carried out by the COTM Investigation Committee and hearings are
carried out by the COTM Inquiry Committee.
Some of the most critical work that COTM does in meeting its public protection mandate is the investigation of
complaints. This work is guided by detailed provisions in The Occupational Therapists Act, by the principles of

natural justice, and by the rules of administrative law. Given the cost and complexity of investigation and
inquiry proceedings, COTM prepared a FAQ to assist members in their understanding of this work: https://
www.cotm.ca/upload/FACTS-Complaints_Investigation_Inquiry.pdf
We continue to prepare a Closed File report to identify key features of each complaint; this contributes to
ongoing quality improvement. Work to document policies and procedures is continuing.
COTM has availed itself of education offered by the Manitoba Council of Administrative Tribunals (MCAT) and
the Crown Corporations Council with a view to improving investigation and inquiry processes. The COTM
Council has also benefitted from relevant education on adjudicating Investigation Committee appeals – a key
part of its governance work.
In the coming year, COTM will begin work in earnest to determine how to modify our complaints investigation
processes to consider the ways in which Indigenous peoples address conflicts and concerns while we adhere to
legally acceptable processes. Examples of some of this new learning are the MCAT webinar entitled,
Considering Indigenous Perspectives in Decision Making, and a Canadian Network of Agencies Truth, Reconciliation and Regulators. We will also participate in a new MAHRC Working Group on this topic.
The following information provides you with a snapshot of the Investigation Committee activity over this past
year.
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Complaints Status : June 1, 2017 - May 31, 2018
Carried forward files:

4

Files open at year end:

1

Types of all referred files
reviewed in 2017 - 2018:

New files opened:

1

New files referred by client:

1

Misconduct:

Concluded files:

4

New files referred by other:

0

Unskilled practice: 1

3

Review of COTM Complaints by Calendar Year 2013 - 2018
File Year
2018
No new files
2017
4 new files

2016
2 new files
2015
4 new files

Type of Concern

Misconduct
Misconduct
Misconduct

Type of Practice

Private
Private
Public

Unskilled Practice

Client
Client
COTM Executive
Director
Client

Fitness to practice
Misconduct

Colleague
Colleague

Public
Public

Misconduct
Ungovernable

Client
COTM Executive
Director
Employer
termination
COTM Executive
Director

Private
Private

Unskilled practice

2014
No new files
2013
8 files

Complainant /
Source of Concern

Misconduct /
Ungovernable

Misconduct –
Boundaries
Misconduct
Misconduct / unskilled
practice
Misconduct
Misconduct / unskilled
practice
Fitness to practice
Unskilled practice /
Fitness
Misconduct

Employer Report of
Termination
Client
Employer
Termination
Client
Co worker
Employer Report of
Termination
Employer Report of
Termination
Client

Private

Public
Private

Public
Private
Public
Private
Public
Public
Public
Private
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Strategic
Direction #5
The Regulated Health Professions Act
Strategic Direction #5: Transitioning to The Regulated Health Professions (RHPA).
Goal #1: Council fulfills its monitoring role for the implementation of RHPA.

The COTM work on this strategic direction is supported by the Legislation Committee.
By way of background, in April 2009, Bill 18 - The Regulated Health Professions Act (RHPA) was introduced into
the Manitoba Legislature and after the required readings and committee hearings, the Bill was amended prior
to going to Third Reading and then receiving Royal Assent on June 11, 2009. Receiving Royal Assent means that

the RHPA is now a law. The RHPA was proclaimed as of January 1st, 2014 with the College of Audiologists and
Speech Language Pathologists of Manitoba the first health professions and regulator to come under The
Regulated Health Professions Act (RHPA). The RHPA, as proclaimed by the Government of Manitoba, will
eventually replace the current acts of 22 regulated health professions in Manitoba. Each profession will also
have its own profession-specific regulations under The RHPA. This legislation ensures all health professions in
Manitoba are governed by consistent, uniform legislation and regulations with a focus on patient safety. The
Government of Manitoba News Release from the Minister of Health at that time mentioned the many benefits
of ombudsman legislation governing all the health professions.
In the past year, COTM has continued to participate in the consultation processes regarding the proposed
regulations related to the College of Registered Nurses of Manitoba (CRNM) and has provided feedback to the
College of Physicians and Surgeons (CPSM) and the Psychological Association of Manitoba (PAM) on their
consultation documents.
COTM has been a participant in the work of MAHRC to propose a consultation model based on the International
Association of Public Participation tool entitled the Public Participation Spectrum. This document was provided
to Manitoba Health, Healthy Living and Seniors early on in 2018. It will assist others, and certainly COTM, with a
guiding process for member and public consultations as we move towards regulation under The RHPA, regardless of where we are in the queue.
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Given the uncertain timing of COTM being in the queue to begin working with Manitoba Health for regulation
of the occupational therapy profession under the RHPA, and the evolving Manitoba Health directives on many
aspects of draft regulations, COTM has spent these last few years identifying aspects of our work about which
we have more control and direction. As a consequence, our efforts have continued to focus on the understanding of the nature of reserved acts related to occupational therapy. This area of work will continue in earnest
now that there is greater clarity on the reserved acts submission template that is recommended.

In the spring of 2018 , regulators were provided

with information from Manitoba Health that
there would continue to be a very modest pace
of moving the current regulated professions
under the RHPA. Nevertheless, there is also
greater clarity as to the necessary preparation
for our respective submissions.

In addition,

there is considerable collaboration between and
amongst the health

regulators to promote

consistency of understanding of many of the key
features of the RHPA.

COTM will also continue to monitor the impacts
of the changes to nursing regulation and
eventual physician and surgeon regulation
under the RHPA on occupational therapy
practice. COTM is keen to act as a resource to
members as needed as well as work with

Manitoba Health and MAHRC colleagues during
this period of transition.
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Financial Matters A Message from the Treasurer
This report will provide a review of this past year’s financial activity with a comparison to the anticipated budget
for that same period. It will also provide context to the proposed 2018 - 2019 budget.
Review of the 2017 - 2018 Financial Year
To assist you in reviewing COTM’s financial picture for the most recent completed fiscal year you have been provided with the 2018 Audited Financial Statement prepared by Deloitte and accepted by Council on August 28,
2018 and a COTM prepared document entitled 2018 Year End Statement of Operations. COTM is receptive to
answering any questions you may have about these materials.
For the purposes of the annual report, I want to highlight the following items.
Revenue: At the end of the 2018 fiscal year, revenue exceeded expenses by $120,845. This additional revenue is
primarily accounted for by greater than anticipated new COTM applications, additional investment income, and

just over $25,000 in recovery of funds. Slightly under $76,000 was an anticipated surplus funded by a member
levy with the plan to use this to replenish the Reserve Fund (see below).
Expenses: Overall expenses this year were $7,000 higher than budgeted and approximately $27,000 higher than
last year.
Areas where expenses were notably higher than in the previous year (see Audit for details) included: Service
charges (Credit Card Payment Processing) as COTM moved to fully online renewal and Wages with an increase in
an EFT for one administrative position, wage increases, the creation of an Office Support Position, and payout of
Executive Director vacation time.
Items which were notably higher than budgeted (see Year End Statement of Operations) included: Professional
Fees (IT) as we continued to develop the online Information Technology System and Professional Fees (Legal).
Another item for which there was no budget included an item entitled Write-offs; this amount does not actually
describe write offs of uncollected debt but rather is the reconciliation of past invoices that were inadvertently
created twice, and correction of estimated year end expenses. IT System depreciation is another unbudgeted
item and came in at just under $18,000. It appears that the Technology Upgrades and Development is over
budget by $10,000 however this expense line includes the costs associated with the budgeted website overhaul
which was projected at $15,000.
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One item significantly lower than budgeted amount is the Continuing Competence Program. This reflects that
CCP staff time was directed to technology development (website overhaul and IT system) rather than the
Continuing Competence. Casual Office Support was less than budgeted with fewer hours worked by the
incumbent; we continue to develop the scope of the position and recruitment strategies.
Surplus: COTM was able to add $120,845 to the Reserve Fund.

Reserve Fund
The following is the value of COTM’s reserve fund as of May 31, 2018.
Restricted
Discipline

Sick
Time

Office

Upgrades

Unrestricted

Major
Projects

RHPA
Fund

IT

CCP

Capital
Assets

Contingency

TOTALS

May 31,
2017
Change

150,000

15,000

734

10,000

10,000

0

0

54,875

16,000

256,609

66,000

5,000

8,266

0

330

10,000

20,000

-8,751

20,000

120,845

May 31,
2018

216,000

20,000

9,000

10,000

10,330

10,000

20,000

46,124

36,000

377,454

The Reserve Fund provides for the following expenditures:
Project Accounts:

1.
2.
3.
4.
5.

Leasehold improvements / Office Upgrades
Special Projects
Targeted initiatives (e.g. preparing for The Regulated Health Professions Act)
Technology Development and Upgrades
Continuing Competence Program Development

6. Capital expenditures (that extend beyond one budget year)
Risk Management Accounts:

1. Discipline (Inquiry Committee Hearings)
2. Staff sick time coverage
3. Contingency funds
Invested in Capital Assets (new in 2015 - 2016):
This category shows the value of the IT system. It will be depreciated over a period of 5 years.
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Financial Matters - A Message from the Treasurer… continued
Review of progress to 2015 - 2020 Plan
As way of background, at the fall 2015 AGM, members heard of the plans for the CCP development and IT
system initiatives that council approved to occur during the 2015-2016 fiscal year and into the coming years to
2020. Members heard that though these development initiatives would be financed from the COTM Reserve
Fund during the 2015 – 2016 fiscal year. In subsequent years, development and new operational costs would
be funded through a combination of base membership fee increases (for operational costs) and levies (for
development). These levies would also allow COTM to replenish the Reserve Fund and grow it to targeted
levels.
COTM is ahead of schedule to replenish the Reserve Fund and will take this into consideration in preparing for
the 2019 - 2020 budget.

2018 - 2019 Proposed Budget
The budget, approved by Council early in 2018 for the 2018 - 2019 fiscal and registration year will be presented
at the 2018 Annual General Meeting for information and questions. It includes the fees collected in June 2018.

The Projected Budget for the 2018 - 2019 year can be found in the COTM AGM booklet on Page 21 and is
entitled Budget Comparative.
This budget shows a slight increase in base member fees and a lower levy; combined there was a $15.00
reduction in member fees for 2018 over 2017. Funds for human resources for the Continuing Competence
Program are now included under Wages rather than as part of the CCP cost centre.

Looking ahead to 2020
At the 2015 AGM, COTM outlined a five-year financial plan for:



Undertaking an Information Technology (IT) contract to develop an integrated information technology
system for the organization. The cost of this project is approximately $130,000, spread over the period of
2015 - 2017. Additional baseline funding will be required for ongoing IT support.



Continuing to develop and implement the Continuing Competence Program with commensurate ongoing
costs.



Building the reserves required to manage potential adverse financial events and fund future projects such
as the transition to the Regulated Health Professions Act.
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To inform our planning, the Council of the day made budget projections for the years 2015-16 to 2019-20 that
incorporate anticipated increases in operating expenses - unrelated to major development areas - such as
adjustments to staffing, inflation of all expenses, etc. This five-year plan projected full payment of the IT
development and implementation and CCP development costs, incorporating ongoing support costs and
increased operational expenses into the baseline budget, and augmenting the Reserve Fund to the recommended level of $250,000 by the end of the 2019-20 year. The COTM Council will determine if these targets
require modification given that we now more fully understand the financial impact of holding Inquiry

Committee hearings.

Engaging Members
The COTM council recognizes the significant financial impact the fee changes of the last few years have had,
and will continue to have on COTM members. The communication COTM has had with members about the fee
changes will continue at the AGM and through ongoing email communication. The COTM Council urges
members to connect with the Executive Director with questions, comments and feedback. Stay tuned for
information on the proposed 2019 budget in the new year along with the impacts of potential changes to the
renewal period.

Respectfully submitted,
Hon Ha O’Donovan, O.T. Reg. (MB)
Treasurer
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Financial Statements of

THE COLLEGE OF OCCUPATIONAL
THERAPISTS OF MANITOBA
May 31, 2018

Deloitte LLP
360 Main Street
Suite 2300
Winnipeg MB R3C 3Z3
Canada

INDEPENDENT AUDITOR’S REPORT

Tel: (204) 942-0051
Fax: (204) 947-9390
www.deloitte.ca

To the Members of
The College of Occupational Therapists of Manitoba
We have audited the accompanying financial statements of The College of Occupational Therapists of
Manitoba, which comprise the statement of financial position as at May 31, 2018 and the statements of
operations, changes in net assets and cash flows for the year then ended and the notes to the financial
statements.
Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of The
College of Occupational Therapists of Manitoba as at May 31, 2018 and the results of its operations and
its cash flows for the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations.

Chartered Professional Accountants
August 28, 2018
Winnipeg Manitoba
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THE COLLEGE OF OCCUPATIONAL THERAPISTS OF MANITOBA
Statement of Operations
Year Ended May 31, 2018
2018
REVENUE
Registration and license fees
Investment income
Other income
Expense recoveries - rent
Expense recoveries - phone
Expense recoveries - administration
Expense recoveries - supplies
Expense recoveries - salary

$

508,385
7,085
25,718
900
444
7,005
300
1,774
551,611

2017

$

438,688
5,292
500
900
444
8,916
300
2,736
457,776

EXPENSES
Amortization
Association dues
Continuing competence
Council expenses and meetings
Education and training
Insurance

17,751
2,883
24,783
12,323
475
3,992

15,951
2,985
30,037
10,530
3,294

Maintenance
Miscellaneous
Printing
Professional fees
Professional fees - IT Project
Professional fees - Legal
Rent
Service charges
Supplies
Support to ACOTRO
Technology operations

322
213
1,579
7,439
26,400
40,399
18,069
8,912
4,598
20,595

3,160
17,878
22,654
44,955
17,430
4,065
4,205
1,500
19,492

Technology upgrades and development

11,399

Telephone and postage
Wages and benefits
Writeoffs

-

12,267
206,609
9,758
430,766

EXCESS OF REVENUE OVER EXPENSES
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$

120,845

13,466
192,397
403,999
$

53,777

THE COLLEGE OF OCCUPATIONAL THERAPISTS OF MANITOBA
Statement of Changes in Net Assets
Year Ended May 31, 2018
2018
Internally
Invested in
Restricted Capital Assets

Unrestricted
BALANCE, BEGINNING OF YEAR

$

EXCESS OF REVENUE OVER EXPENSES

16,000

$

138,596

TRANSFER FROM UNRESTRICTED FUND (Note 4)

(9,000)

INTERNAL RESTRICTIONS (Note 4)

(109,596)
$

BALANCE, END OF YEAR

36,000

185,731

$

$

256,606

-

(17,751)

120,845

-

9,000

-

109,596
$

54,875

Total

295,327

$

46,124

$ 377,451

2017
Internally
Restricted

Unrestricted
BALANCE, BEGINNING OF YEAR

$

EXCESS OF REVENUE OVER EXPENSES

16,000

$

151,095

Invested in
Capital Assets
$

35,734

Total
$

202,829

69,728

-

(15,951)

53,777

TRANSFER FROM UNRESTRICTED FUND (Note 4)

(35,092)

-

35,092

-

INTERNAL RESTRICTIONS (Note 4)

(34,636)

34,636

-

-

BALANCE, END OF YEAR

$
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16,000

$

185,731

$

54,875

$

256,606

THE COLLEGE OF OCCUPATIONAL THERAPISTS OF MANITOBA
Statement of Financial Position
May 31, 2018
2018
ASSETS
CURRENT
Cash
Accounts receivable
Prepaid expenses

$

CAPITAL ASSETS (Note 3)
$

LIABILITIES
CURRENT
Accounts payable
Deferred revenue

$

2017

828,302
9,643
720
838,665
46,124
884,789

$

32,961
474,377
507,338

$

$

590,392
14,313
593
605,298
54,875
660,173

41,129
362,438
403,567

COMMITMENT (Note 5)
NET ASSETS
Unrestricted
Internally restricted
Invested in Capital Assets
$

APPROVED BY THE COUNCIL
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Council Member
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Council Member

Page 3

36,000
295,327
46,124
377,451
884,789

$

16,000
185,731
54,875
256,606
660,173

THE COLLEGE OF OCCUPATIONAL THERAPISTS OF MANITOBA
Statement of Cash Flows
Year Ended May 31, 2018
2018
OPERATING ACTIVITIES
Excess of revenue over expenses
Item not affecting cash:
Amortization

$

Changes in non-cash operating working capital items:
Accounts receivable
Prepaid expenses
Accounts payable
Deferred revenue

INVESTING ACTIVITY
Purchase of capital assets

120,845

2017

$

53,777

17,751
138,596

15,951
69,728

4,670
(127)
(8,168)
111,939
246,910

2,291
2,429
(22,877)
255,219
306,790

(9,000)

(35,092)

NET INCREASE IN CASH POSITION

237,910

271,698

CASH POSITION, BEGINNING OF YEAR
CASH POSITION, END OF YEAR

590,392
828,302

318,694
590,392

$
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$

THE COLLEGE OF OCCUPATIONAL THERAPISTS OF MANITOBA
Notes to the Financial Statements
May 31, 2018

1.

DESCRIPTION OF BUSINESS
The College of Occupational Therapists of Manitoba (“C.O.T.M.” or “College”) was
incorporated under the Corporations Act of Manitoba. The College is a regulatory
organization administering The Occupational Therapists Act in Manitoba, and is responsible
for the registration of occupational therapists and the investigation of complaints made
against C.O.T.M. members. The College is a non-profit organization for the purposes of the
Income Tax Act and accordingly is exempt from income taxes.

2.

SIGNIFICANT ACCOUNTING POLICIES
The financial statements are prepared in accordance with Canadian accounting standards for
not-for-profit organizations and include the following significant accounting policies:
a)

Net assets
The Unrestricted net assets of the College account for all revenue and expenses relating
to the operations of C.O.T.M. The College has internally restricted net assets to provide
for the future costs of discipline hearings and legislative amendments, significant capital
expenditures, supplemental employee costs, special projects and development
programs. The net assets Invested in Capital Assets account for investment made in
long-term assets for the College.

b)

Revenue recognition
The College follows the deferral method of accounting for contributions whereby
restricted contributions related to expenses of future periods are deferred and
recognized as revenue in the period in which the related expenses are incurred. All
other contributions are reported as revenue of the period in which they are received or
may be considered receivable. Registration and license fees are recognized in the
fiscal period to which they relate. Other items of revenue are recognized as revenue
when the amount is fixed or determinable and collection is reasonably assured.

c)

Capital assets
Capital assets in excess of $500 are recorded at cost and are amortized on a straightline basis over the following terms:
Computer equipment and software

d)

3 years

Financial instruments
Financial assets and financial liabilities are initially recognized at fair value. The College
subsequently measures all its financial assets and financial liabilities at amortized cost.
Changes in fair value are recognized in the statement of operations.

Page 5

THE COLLEGE OF OCCUPATIONAL THERAPISTS OF MANITOBA
Notes to the Financial Statements
May 31, 2018

2.

SIGNIFICANT ACCOUNTING POLICIES (continued)
d)

Financial instruments (continued)
Financial risk
Financial risk is the risk to the College’s earnings that arises from fluctuations in
interest rates earned on investments, and the degree of volatility of these rates. The
College does not use derivative instruments to reduce its exposure to interest rate risk.
Credit risk
Credit risk arises from the potential that a counterparty will fail to perform its
obligations. Credit risk on short-term investments is managed by placing the
investment portfolio with a major Canadian financial institution.

3.

CAPITAL ASSETS
Cost
Computer equipment and
software

4.

$

88,759

2018
Accumulated Net Book
Amortization
Value

2017
Net Book
Value

$

$ 54,875

42,636

$ 46,123

INTERNAL RESTRICTIONS
During the year, the Board of Directors approved the following transfers:







Transfers from Internally Restricted Funds
$66,000 from the Unrestricted Fund to the Discipline Activity Fund (2017 - $34,636)
$5,000 from the Unrestricted Fund to the Sick Time Accumulation Fund (2017 - $Nil)
$8,266 from the Unrestricted Fund to Office Upgrades (2017 - $Nil)
$330 from the Unrestricted Fund to the Legislative Amendments Fund (2017 - $Nil)
$10,000 from the Unrestricted Fund to the Technology Fund (2017 - $Nil)
$20,000 from the Unrestricted Fund to the Continuing Competence Fund ( 2017 - $Nil)



Transfers from Unrestricted Fund
$9,000 from the Unrestricted Fund to Invested in Capital Assets (2017 - $35,092)
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THE COLLEGE OF OCCUPATIONAL THERAPISTS OF MANITOBA
Notes to the Financial Statements
May 31, 2018

5.

COMMITMENT
The College has a lease on its current office space that expires on September 30, 2022.
Lease payments are expected to be as follows over the remaining term of the lease:
2018-19
2019-20
2020-21
2021-22
2022-23

$ 17,431
17,685
17,945
18,211
6,100
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